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COUNCIL RESOLUTION N0. w 2019/03/00131" 

REPORT TO COUNCIL ON THE BUDGET AND RELATED POLICIES FOR 
2019/2020 

This serves to confirm that at a Council Meeting held on the 28 th March 2019, the 
following resolutions were adopted. 

RESOLUTIONS: 

1. That Council notes and adopt the following 2019/2020 Draft Policies: 

* Tariff Policy 

* Property Rate Policy 

® Credit Control and Debt Collection Policy 

* Virement Policy 

* Assets Management and Disposal Policy 

* Supply Chain Management Policy 

2. That Council adopt and notes that there are no changes to the following 
Budget Related Policies: 

(a) Budget Process Policy 

(b) Funding Compliance Policy 

(c) Cash, Banking and Investment Policy 

(d) Borrowing Policy 

(e) Stores Management Policy 

(f) Indigent Policy 

(g) Petty Cash Policy 

(h) Fleet Management Policy 

(i) Customer Care Policy 

(j) Customer Service Chatter Policy 

(k) Hall Hire Policy and Procedures 

(l) Property Rates By-Law 

(m) Stores Management Policy 

(n) Undaimed Monies Policy 





3. That a strategic planning session be convened soon for the purposes of 
workshopping these policies to all Councillors. 

Proposed by Cllr. M.T. Zikode Seconded by Cllr. W.M. Khumalo 
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